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EMBASSY OF JAPAN
CAIRO
ARAB REPUBLIC OF EGYPT

El Alamein, August 17, 2025

Excellency,

I have the honour to refer to the recent discussions
held between the representatives of the Government of Japan
and of the Government of the Arab Republic of Egypt

“.concerning Japanese eccnomic cooperation to be extended with
a view to strengthening friendly and cooperative relations
between Japan and the Arab Republic of Egypt, and to propose
on behalf of the Government of Japan the following
understanding:

1. (1) For the ©purpose of contributing to the
implementation of the Project for the Construction of Diving
Support Vessel (hereinafter referred to as “the Project”) by
the Government of the Arab Republic of Egypt, the Government
of Japan has decided that a grant up to three billion four
hundred and seventy-eight million Japanese Yen
(¥3,478,000,000) (hereinafter referred to as “the Grant”)
will be extended teo the Government of the Arab Republic of
Egypt, subject to the relevant laws and regulations and
budgetary appropriations of Japan.

(2) The Grant will be made available by concluding a
grant agreement between the Government of the Arab Republic
of Egypt or its designated authority and the Japan
International Cooperation  Agency (JICRH) (hereinafter
referred to as “the G/A").

(3) The terms and conditions of the Grant as well as
the procedures for its utilization will be governed by the
G/A within the scope of the present understanding.

2, The Grant will be available during such period as may
be specified in the G/A, provided that the period will be
between the date of entry into force of the G/A and December
31, 2032. The period may be extended by mutual consent
between the authorities concerned of the two Governments.

HER EXCELLENCY DR. RANIA A. AL MASHAT
MINISTER OF PLANNING, ECONOMIC DEVELOPMENT AND INTERNATIONAL
COOPERATION
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3, The Grant shall be used by the Government of the Arab
Republic of Egypt properly and exclusively for the purchase
of such products and/or services necessary for the
implementation of the Project as may be specified in the G/A
(hereinafter respectively referred to as the “Products” and
the “Services”).

4, The Government of the Arab Republic of Egypt or its
designated authority shall enter into contracts in Japanese
Yen with Japanese nationals for the purchase of the Products
and/or the Services (The term “Japanese nationals” in the
present understanding means Japanese physical persons or
Japanese juridical persons controlled by Japanese physical
persons and registered in Japan.). Such contracts will be
verified by JICA to be eligible for the Grant.

5. The Grant will be executed by JICA, in accordance with
the provisions of the G/A, by making payments in Japanese
Yen to an account to be opened in the name of the Government
of the Arab Republic of Egypt at a bank in Japan designated
by the Government of the Arab Republic of Egypt or its
designated authority.

6. (1) The Government of the Arab Republic of Egypt
shall take necessary measures:

(a) to ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the
Arab Republic of Egypt with respect to the purchase of
the Products and/or the Services are borne by its
designated authority without using the Grant;

(b) to give due environmental and  social
consideration in the implementation of the Project;

(c) to ensure that the Products and/or the Services
are maintained and used properly and effectively for
the implementation of the Project, and are not used
for military purposes;

(d) to secure lots of land necessary for the
implementation of the Project and to clear the sites;
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(e) to provide facilities for distribution of
electricity, water supply and drainage and other
incidental facilities necessary for the implementation
of the Project outside the sites;

(f) to ensure prompt unloading, customs clearance
and internal transportation in the Arab Republic of
Egypt of the Products;

(g) to accord the Japanese physical persons and/or
physical persons of third countries whose services may
be required in connection with the supply of the
Products and/or the Services such facilities as may be
necessary for their entry into the Arab Republic of
Egypt and stay therein for the performance of their
work;

(h) to ensure the safety of persons engaged in the
implementation of the Project in the Arab Republic of
Egypt; and

(i) to bear all the expenses, other than those
covered by the Grant, necessary for the implementation
of the Project.

(2) Upon request, the Government of the Arab Republic
of Egypt shall provide the Government of Japan with necessary
information on the Project.

(3) With regard to the shipping and marine insurance
of the Products, the Government of the Arab Republic of Egypt
shall refrain from imposing any restrictions that may hinder
fair and free competition among the shipping and marine
insurance companies.

(4) The Products and/or the Services shall not be
exported or re-exported from the Arab Republic of Egypt.

7. The two Governments shall consult with each other in
respect of any matter that may arise from or in connection
with the present understanding.

I have further the honour to propose that this Note
and Your Excellency’s Note in reply confirming on behalf of
the Government of the Arab Republic of Egypt the foregoing
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understanding shall constitute an agreement between the two
Governments, which shall enter into force on the date of
receipt Dby the Government of Japan of the written
notification from the Government of the Arab Republic of
Egypt of the completion of necessary domestic procedures for
the entry into force of such agreement.

This Note 1is written in the Japanese, Arabic and
English languages, each text being equally authentic, and in
case of any divergence in interpretation, the English text
shall prevail.

I avail myself of this opportunity to extend to Your
Excellency the assurance of my highest consideration.

%\ Z ~ %
IWAI Fumio
Rmbassador Designate

of Japan to the Arab
Republic of Egypt
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Record of Discussions

With reference to the Exchange of Notes between the
Government of the Arab Republic of Egypt and the Government
of Japan dated August 17, 2025, concerning Japanese economic
cooperation to .be extended for the purpose of contributing
to the implementation of the Project for the Construction of
Diving Support Vessel with a view to strengthening friendly
and cooperative relations between Japan and the Arab Republic
of Egypt (hereinafter referred to as “the Exchange of Notes”),
the representatives of the Egyptian Delegation and of the
Japanese Delegation wish to record the following: "

1% With regard to paragraph 3 of the Exchange of Notes,
the representative of the Egyptian Delegation and of the
Japanese Delegation stated that the Government of the Arab
Republic of Egypt and the Government of Japan share the
recognition that necessary measures to prevent any offer,
gift or payment, consideration or benefit which would be

.construed as a corrupt practice in the Arab Republic of Egypt

from being made as an inducement to or reward for the award
of the contracts referred to in paragraph 4 of the Exchange
of Notes.

4 With regard to sub-paragraph (2) of paragraph & of the -
Exchange of Notes, the representative of the Egyptian
Delegation and the Japanese Delegation concurred that the
Government of the Arab Republic of Egypt and the Government

- of Japan shared the recognition that:

(a) necessary information includes information on
corrupt practice related to the Project for the
Construction of Diving Support Vessel referred to in
sub-paragraph (1) of paragraph 1 of the Exchange of
Notes; and

(b) the Government of the Arab Republic of Egypt will
ensure fair treatment of sources of such.information.

3. The representative of the Egyptian Delegation stated
that the Egyptian Delegation has . no objection to the
statement by the representative of the Japanese Delegation
referred to above.

El Alamein, August 17, 2025
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International Cooperation of
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IWATI Fumio )
Ambassador Designate of
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to the Arab Republic of
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EMBASSY OF JAPAN
CAIRO
ARAB REPUBLIC OF EGYPT

El Alamein, BAugust 17, 2025
No.E.48.2025

NOTE VERBALE

The Embassy of Japan in the Arab Republic of Egypt
presents its compliments to the Ministry of Planning,
Economic Development, and International Cooperation of the
Arab Republic of Egypt and, with reference to sub-paragraph
(1) (a) of paragraph 6 of the Exchange of Notes between the
Government of Japan and the Government of the Arab Republic
of Egypt dated August 17, 2025, concerning Japanese economic
cooperation to be extended with a view to strengthening
friendly and cooperative relations between the two
countries (hereinafter referred to as “the Exchange of
Notes”), has the honour to state that the designated
authorities of the Government of the Arab Republic of Egypt
bear, without using the grant referred to in sub-paragraph
(1) of paragraph 1 of the Exchange of Notes, the custom
duties and internal taxes specified in Column 1 of the Annex,
which are imposed in the Arab Republic of Egypt on the
persons specified in Column 2 of the Annex, with respect to
the chargeable articles specified in Column 3 of the Annex.

The Embassy has further the honour to state that the
above-mentioned statement will not affect the provisions of
the Exchange of Notes and that the designated authorities of
the two Governments will consult with each other in respect
of any matter that may arise from or in connection with the

W
ONS
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above-mentioned statement. It would be appreciated if the

Ministry would kindly inform the Embassy of the confirmation

of the above-mentioned statement.

T 18

IWAIL Fumio
Ambassador Designate of Japan
to the Arab Republic of Egypt
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Annex
Column 1 Column 2 Column 3
[covered Items] [covered Persons] [Chargeable Articles]
Value Added Tax Japanese Jjuridical Procurement of the
person Products and/ox the
Services
All duties and | Japanese Jjuridical | Import and/or re-
related fiscal | person export of materials
charges and equipment

Note 1: The term “Project” refers to the Project for the
Construction of Diving Support Vessel as mentioned in sub-
paragraph (1) of paragraph 1 of the Exchange of Notes.

Note 2: The terms "“Products” and “Services” refer to the
products and services as mentioned in paragraph 3 of the
Exchange of Notes.

Note 3: The term “Japanese juridical person” means a
juridical person controlled by Japanese pPhysical persons and
registered in Japan regardless of whether it is a contractor
or a subcontractor of the Project.

N
2N <
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RECORD OF DISCUSSION
BETWEEN

THE KOREA INTERNATIONAL COOPERATION AGENCY OF

THE REPUBLIC OF KOREA
AND

PRODUCTIVITY AND VOCATIONAL TRAINING DEPARTMENT OF

THE ARAB REPUBLIC OF EGYPT
ON

THE PROJECT FOR UPGRADING GREEN AUTOMOTIVE
MAINTENANCE TECHNOLOGY FOR VTCs IN EGYPT

The Korea International Cooperation Agency of the Republic of Korea (hereinafter referred
to as “KOICA”) and Productivity and Vocational Training Department of the Arab Republic of
Egypt (hereinafter referred to as “PVTID”, and together with KOICA, each individually a
“Participant” and collectively, the “Participants”), had a series of discussions on the Project for

Upgrading Green Automotive Maintenance Technology for VICs in Egypt (hereinafter referred
to as the “Project”).

As a result of the discussions, the Participants have jointly decided to present to their
respective Governments the matters referred to in the Terms of Reference attached hereto for their
approval as the Record of Discussion (hereinafter referred to as “ROD”) with an understanding
that the Project will be implemented upon the budget approval for the corresponding fiscal years
by the Government of the Republic of Korea and the Government of the Arab Republic of Egypt.

Prepared and signed in Cairo, the Arab Republic of Egypt, in duplicate copies in English, on
the 10" of October, 2024, by the representatives of the Participants and the Ministry of .
International Cooperation of the Arab Republic of Egypt approving the terms of this ROD and
confirming its cooperation with the Participants for the successful completion of the Project.

;Z;,,.‘_ o2 2V gU

JmyougKim (/" General Mr, Khaled Ramal Aly Abu Mandour
Country Director of KOICA Office in Egypt Chairman

Korea International Cooperation Agency
The Republic of Korea

Productivity and Vocational Training Department
The Arab Republic of Egypt

?’ ) Sawg ‘!‘}%ﬂ—-vh

"/ ‘@ Dr. Samia Hussain

- Minister Assistant and Head of Minister’s Office
7 Affairs

Ministry of Planning, Economic Development and
International Cooperation

The Arab Republic of Egypt
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Terms of Reference

Section L Outline of the Project

1. Title

'_I"hE title of the Project is Upgrading Green Automotive Maintenance Technology for VTCs
in Egypt.

2. Objective

The objective of the Project is to increase employment and income growth of graduates
of vocational training centers.

3. Project Duration and Schedule
The duration of the Project (hereinafter referred to as the “Project Period”) will be seven
(7) years from 2024 until 2030 from the date when the Project is initiated in accordance with
Chapter IV hereof and may be modified by the mutual agreement. The tentative
implementation schedule is as stated in Attachment 1.

4. Project Site
The Project site (hereinafter referred to as the “Project Site”) is in Cairo, Giza, Gharbia,
Alexandria, of the Arab Republic of Egypt.

5. Project Budget

A. KOICA will provide grant aid of no more than TEN MILLION U.S. Dollars ($10,000,000)
to cover the expenses as specified in Attachment 2 for the completion of its undertakings
as described in Section II, Paragraph 1 hereof.

B. PVTD will secure a sufficient amount of the budget required for the completion of its
undertakings as described in Section II, Paragraph 2 hereof and for the sustainable, self-
sufficient operation of the Project.

6. Project Scope
The Participants will cooperate in performing the following Project components to achieve the
Project objective:
The Project will entail outputs that will become the solid foundation for VI'Cs operation:

A. Development of Automotive Maintenance VICs Master Plan
The Project aims to develop a comprehensive master plan for Vocational Training Centers
(VTCs). The master plan effectively addresses the key priorities and needs for developing a
robust, sustainable Automotive Maintenance VTC system. '

1) Component 1. Development of Automotive Maintenance VT'Cs Master Plan
B. Development of competency-based curriculum and training materials
The Project will focus on developing a new, competency-based curriculum and training

materials for the Automotive Maintenance VTCs. This will ensure the educational programs
align closely with the latest industry needs and standards.

1) Component 2. Development of competency-based curriculum mms
b.‘) M S A
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C. Capacity building for TVET managers and trainers
The Project will undertake extensive capacity-building efforts to train and develop the
managers and instructors at the Automotive Maintenance VTCs. This will enhance their
capabilities to deliver the new, industry-responsive curriculum effectively.

1) Component 3. Capacity building for TVET managers and trainers

=

Provision of training equipment based on the newly developed curriculum
Based on the requirements of the newly developed curriculum, the Project will provide the
Automotive Maintenance VTCs with updated training equipment and facilities. This will
enable practical learning that is closely aligned with current industry practices.

1) Component 4. Provision of training equipment based on newly developed curriculum

E. Establishing a VTC-Industry cooperation system
The Project will work to establish a robust system of collaboration and linkages between the
Automotive Maintenance VTCs and the relevant industry partners. This will help ensure the
training programs remain responsive to evolving industry needs over the long term.

1) Component 5. Establishing a VTC-Industry cooperation system

7. Implementing Agencies _
- KOICA, on behalf of the Republic of Korea; and PVTD on behalf of the Arab Republic
of Egypt, will be the implementing entities of the Project.

8. Joint Steering Committee

a. The Participants will establish and operate a Joint Steering Committee for the Project. The
11 set the : St % . \ta fthe Proie

0 ittee will set the major directions regarding the impleme

b. tions and other details concerning the tion of the Commi ill be

determined by consultation between the two Participants,

9. Cooperation between Both Participants
a. KOICA and PVTD will cooperate in performing the following tasks to achieve the Project
objective stipulated in Section I, Paragraph 2 hereof.

b. Both Participants will put forth their utmost efforts to settle any unforeseen problems or
issues relating to the Project during the Project Period through dialogue and consultation.

Section II. Commitments of the Participants

1. Commitments of KOICA
In accordance with the laws and regulations in effect in the Republic of Korea, and within its
budgetary limitations indicated in Section I, Paragraph 5 (Project Budget), KOICA, on behalf
of the Government of the Republic of Korea, will carry out the following activities during
the Project Period. The following details may be amended by mutual consent of the
Participants, as required

A. Overall responsibility ;
1) Operation of the Joint Steering Committee .f"\f
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To consult and review the Project implementation process stipulated in Section I,
Paragraph 6 hereof.
2) Monitoring and Evaluation
*  To conduct the baseline and end-line surveys
*  To conduct regular monitoring during the Project period
3) Dispatch of Korean Experts
* To dispatch qualified Korean experts to the Arab Republic of Egypt, who will be
in charge of the Project management and other functions and will work in close
collaboration with the Egyptian experts upon mutual consultation by the
Participants.
*  To facilitate, monitor, evaluate, and supervise the Project within its budget limit.
* To consult with the Participants about the number of dispatched experts, the
duration of their stay, and their fields. of expertise, based on the progress of the
Project.

B. Operation of Vocational Training Program suitable for the Labor Market Demands
1) Component 1. Development of Automotive Maintenance VTCs Master Plan
* To develop a mid-to-long-term master plan with PVTD
*  To conduct workshops on VTCs Development Strategy with PVTD and VTCs
2) Component 2, Development of competency-based curriculum and training materials
'” *  Todevelop Vocational Quahﬁcatlon Standards for Automotive NQF Level 3
* To develop a competency-based curriculum (Electric Vehicle, CNG Engine
Vehicle)
* To develop training materials based on a newly developed curriculum
* To revise existing training materials (Engine, Chassis, Electric/electronics, Body
Repair, and Painting)
3) Component 3. Capacity building of TVET managers and trainers
* To conduct an overseas training program in Korea for policymakers in PVTD and
managers at VICs
* To conduct an overseas training program in Korea for trainers at VTCs
* To conduct local training for trainers at PVTD VTCs
4) Component 4. Improving training equipment based on a mewly developed
curriculum
* To list up the training equipment for electric vehicles, CNG engines, digital
electronic control systems, etc. based on the newly developed curriculum
*  To confirm with the Participant the technical specifications of the equipment
*  To procure the designated equipment
* To inspect the equipment delivered
* To conduct training for trainers on how to operate the equipment

5) Component 5. Establishing the VTC-Industry Cooperation system
* To establish a Career Center responsible for VTC-Industry Cooper i

* To assign a staff in charge of VTC Ay \
* Industry cooperation A (sl SR ﬂ
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To develop a VTC-Industry cooperation program

To strengthen partnerships with companies for quality internships (list up qualified
companies, organize regular meetings with companies, expand the exchange of
personnel and information between VTCs and companies)

To support the operation of the internship program and job placement

To manage data on students and graduates of VICs

2. Commitments of the Productivity and Vocational Training Department of the Arab
Republic of Egypt

In accordance with the laws and regulations in effect in the Arab Republic of Egypt,
PVTD, on behalf of the Government of the Arab Republic of Egypt, will take the
necessary measures for the successful implementation of the Project. The following
details may also be amended by mutual consent of the Participants, as required.

A. Overall Responsibility
1) General

To designate a relevant and responsible organization and personnel for the
preparation, coordination, and implementation of the Project
To organize and actively operate a Joint Steering Committee with KOICA and

.. relevant stakeholders by the personnel designated abovementioned

To secure sufficient resources and assign PVTD’s staff for the undertakings of the
Project and the self-reliant operation and maintenance of the Project during and
after the Project period.

To organize the Project Implementation Unit, which will act as PVTD’s
counterpart to the Korean experts dispatched by KOICA, to ensure the continuous
official consultation between the PVTD and KOICA for the various agendas that
may arise during the Project period

To provide the information and documents necessary for the implementation of
the Project. Such information and documents will be written and provided in
English

To obtain the necessary approval and consent from all of the authorities concerned,
and to settle all the legal matters relating to the implementation of the Project.

To ensure the proper and effective operation and maintenance of the facilities and
equipment installed by KOICA for the Project and ensure their exclusive use for
the Project

2) Measures for the Korean Experts

To ensure and maintain the safety of Korean personnel engaged in the
implementation of the Project

To provide, in coordination with the relevant authorities, the necessary measures
to grant privileges, exemptions, and benefits to the Korean experts no less
favorable than those granted to the experts of other countries performing similar
missions when needed.

To facilitate, in coordination with the relevant authorities the provision of the
exemption from taxes, duties, levies, and other charges imposed under the laws

and regulations of the Arab Republic of Egypt for all Weﬂg
s 52 oo
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materials, and supplies carried by Korean experts.

To secure necessary measures for entry and exit VISAs, travel documents, and
other documents required for the stay of the Korean experts in the Arab Republic
of Egypt when needed.

To secure necessary permits and authorizations required for the implementation of
the Project.

To provide necessary co-workers or assistant personnel required by the Korean
experts for the efficiency and effectiveness of their activities.

To provide relevant data, statistics, and documents as necessary for the Korean
experts to carry out the Project.

To provide office space, furniture, and other necessary assistance to the Korean
experts.

To protect the Korean experts from any claims against them resulting from,
occurring in the course of, or otherwise connected with the performance of the
tasks assigned to them in the Arab Republic of Egypt, except for those arising from
willful misconduct or gross negligence on their part.

3) Remodeling and Repair of the buildings

To conduct remodeling of Embaba VTC for establishing a new Training Center
for Trainers (TCT)

To conduct floor repair work on the workshop floor at Kafr El Zayat VTC.

To conduct any extra infrastructural work that may arise during the project period

4) Other Responsibilities

To enhance public awareness of technicians in relevant industries and private
sectors for strengthening the employability of the graduates from Automotive
Maintenance VTCs.

To provide relevant documents and statistics in English that may be necessary

for the Project.

To bear expenses other than those covered by the undertakings of the
Korean Government for the implementation of the Project.

B. Operation of Vocational Training Program corresponding to Labor Market Demands
1) Component 1. Development of Automotive VTCs Masterplan

To participate in the development process of the Master Plan.
To approve the Master Plan in accordance with Egyptian laws and regulations.
To conduct workshops on Automotive VTCs Development Strategy with VTCs.

2) Component 2. Development of competency-based curriculum and training materials

.

To organize and operate ‘Curriculum Development Committee’

To participate in the development process of Vocational Qualification Standards
(NQF Level 3), Competency-based Curriculum and Training Materials.

To take the Quality Assurance processes to get approval for vocational

qualification standards.
To approve the Curriculum and Training Materials.

3) Component 3. Capacity building of TVET managers and trainers

To nominate qualified candidates with a good command of English for the training
courses in Korea no later than one month before the commencement of the training

courses. ﬁ; Ba\
A SR
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* To ensure that the nominees will work for the Project and be available for
employment in connection with the Project after their training in Korea,

* The selection criteria for the candidates in the training programs will be
decided through consultation between the two Participants

4) Component 5. Provision of equipment based on newly developed curriculum

* To provide adequate space and facilities at the Project Site for the installation of
the equipment.

*  To provide prompt customs clearance and bear the cost of harbor dues, import
duties, other taxes, public charges, contributions, and any other burden applicable
to the definitive import of materials and equipment.

*  To bear the cost of value-added taxes for equipment and materials purchased in
Egypt for the Project.

* To bear the cost of unloading, inland transportation, and insurance for the
equipment and materials from the port of discharge to the Project Sites in Egypt.

*  To take responsibility for the proper storage, operation, maintenance, and repair of
the equipment and material, during and after the Project Period.

* To supply or replace the equipment, instruments, systems, and other materials
required for the implementation of the Project, other than those provided by
KOICA.

.. Tousethe equipment and material granted by KOICA exclusively for the Project.
5) Establishing a VTC-Industry Goopératien’system < - - )

* Toestablish a ‘Career Center’ responsible for facilitating the transition of students
from VTCs to work, -

*  To assign the staff who is in charge of VTC-Industry cooperation work

* To explore the expansion of the business network for the quality internship
program

* To participate in technical consulting and guidance activity for the regional
industry

Section III. Monitoring and Evaluation of the Project

1. Monitoring Team
A joint team appointed by both Participants will monitor the inputs, activities, outputs, and
improvements throughout the Project cycle.

2. Project Evaluation
The joint team will carry out a mid-term and final evaluation of the Project. The final
evaluation will be conducted by external evaluation experts appointed by KOICA. In
accordance with the evaluation results, both Participants will take necessary measures to
address matters that may be mutually considered necessary for the achievement of the Project
objectives.

Section IV. Initiation and Implementation of the Project

1. Initiation of the Project
The procedures for the project implantation are initiated upon the budget approval for the
corresponding fiscal year by the Government of the Republic of Korea in January 2024.

wode g
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2. Implementation of the Project

The Prc?ject will be implemented upon the Exchange of Notes between the Government of the
Republic of Korea, and the Government of the Arab Republic of Egypt.

Section V. Mutual Cooperation and Consultation

1. Cooperation and Consultation
In accordance with the relevant laws and procedures of each Participant, they will closely
cooperate to implement the Project effectively and sucoessfully. There will be mutual
consultation on any major issues arising from or in connection with these Terms of Reference.

Further revisions and/or changes to these Terms of Reference may be made, if necessary, by
mutual consent of the Participants,

2. Forms of Communication
Any communication submitted by one Participant to another Participant will be in writing or

through a wire or electronic medium that produces a tangible record of the transmission, such as
a cable, facsimile, or email,

3. Termination
Each Participant acknowledges that it will perform its commitments under Section II of the
Terms of Reference in good faith. If either Participant fails to perform its commitments pursuant
to Section Il and such failure adversely and materially impacts performance, schedule or costs
of or in connection with the Project from a reasonable perspective, the Project may be terminated
in whole or in part upon mutual discussion between the Participants.

Section VL Promotion of Understanding and Support for the Project

For the purpose of promoting awareness among the local public with regard to the Project, the
Egyptian Participant will take appropriate measures to publicize the Project to the people
(citizens, public entities, development cooperation partners, etc.) of Egypt with online/offline
media.

Section VIL Project Schedule
The tentative schedule for the Project is set out in the following attachments to these Terms of

Reference; however, the actual schedule and details will be decided and may be amended, if
necessary, after further consultation between the Participants.

<
Attachment 1. General Schedule of the Project o O\
Attachment 2. Tentative Budget Break Down (KOICA) é? vl \ﬁ\
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Attachment 1. General Schedule of the Project élﬂﬂ . W

The general schedule for the Project is outlined in this Attachment; however, the actual oY e will e mutually
decided and may be amended after further consultation between the Participants. !

ce 2024 | 2025, f 2026 | 2027 | 2028 [ 2028 | 2030
__1ejzqisql4qf1q|20130/4a]10[20]3al4a/1a]2alsal4q]1@]2a]30]4a |10 [2a]30[4a|1q[2a]3a]4q

Project Preparation
(PVTD/KOICA) =
The signing of Record of Discussion, Exchange of Notes* e

Procurement of Project Management Consulting

Inception Meeting

Joint Steering Committee (JSC)

Set up of Project Implementation Unit (PIU) -

(PVTD) Assign JSC and PIU members

1.1 Identification and issues/problems in vocational
education and automotive VTCs

1.2 Drafting plan to improve automotive VTCs as a Center
of Excellence in vocational education
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-3 Conduct workshops on the development strategy of
VTCs

2. Development of euricilum and trning matera

Standards (VQS) (NQF Level 3)

2.2 Development of Curriculum based on VQS

2.3 Development of training materials based on curriculum

PR

3.1 Overseas training for TVET managers in Korea

B2 Overseas training for TVET trainers in Korea

4.1 Provide training equipment to VICs and TCT

4.2 Conduet training for trainers how to operat
uipment

ks Lo

5.1 Establishment of Career Center

5.2 Strengthening of partnership with companies

5.3 Management of Data on students and graduates

e

“*The period necessary for the Exchange of Notes shall be considered aside from the schedule through mutual consultation

A\
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Aftachment 2: Tentative Budget Breakdown (KoICA)

. Budget
Budget Categories Components (USD)
Operation of a Demand-driven 1) Development Plan for automotive "
Vocational Training Program | vocational training centers 0
2) Development of vocational qualification

E:tandards for Automotive NQF Level 3,
mpetency-based curriculum and training 1,288,000
aterials

) Capacity building of TVET managers
and frainers e
) Provision of taning equipmentbased o 3,0 o
the newly developed curriculum n
P) Establishing a VIC-Industry cooperatonl ¢ 100
system ’
Project Management by KOICA |- Monitoring & Evaluation, Dissemination, 566,000
Egypt Office ete. |
R 795,000
Total 10,000,000

/.:-‘,
\
\\(’ -.’ /End of Document/
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EMBASSY OF THE REPUBLIC OF KOREA
CAIRO

Cairo, 24 September 2025

Excellency,

I have the honor to refer to the discussions held between the representatives of the
Governments of the Republic of Korea and the Arab Republic of Egypt on bilateral
economic cooperation with a view to strengthening the friendly and cooperative
relations between the two countries, and to propose on behalf of the Government of the
Republic of Korea the following arrangement, in accordance with the Agreement on
€ultural, Scientific- and Technical- Cooperation between the Government of the
Repubhc of Korea and the Government of the Arab Republic of Egypt signed on
August 30, 1988 (hereinafter referred to as the “Agreement™):

1. For the purpose of contributing to the execution of the project entitled “Upgrading
Green Automotive Maintenance Technology for VTCs in Egypt” (hereinafter
referred to as the “Project™), the Government of the Republic of Korea (hereinafter
referred to as the “Korean Government™) shall extend to the Government of the Arab
Republic of Egypt (hereinafter referred to as the “Egyptian Government™), subject
to its budgetary limitations and in accordance with the relevant laws and regulations
of the Republic of Korea, a grant of no more than Ten Million US Dollars ;,US

10,000,000) (hereinafter referred to as the “Grant™). _\.‘1
2. The duration of the Project shall be from 2024 until 2030. % J’s[f%“
3. The Grant shall contribute to: T o
a) development of a comprehensive master plan for Automotive Maintenam
Vocational Training Centers (VTCs), aiming to address the key priorities and
needs for developing an effective and sustainable training system that enhances
the quality of vocational training and meets labor market requirements;
b) development of innovative, competency-based curricula and training materials for
Automotive Maintenance VTCs aligned with the latest industry needs;
¢) provision of capacity building for managers and instructors at Automotive
Maintenance VTCs through intensive training programs to enhance their
capabilities to effectively deliver the new industry-responsive curriculum;
\“‘\
o \
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d) provision of training equipment for Automotive Maintenance VTCs, based on the
requirements of the newly developed curriculum. This will create a practical and
advanced training environment, in line with the latest industrial practices;

€) establishment of a VTC-Industry cooperation system between Automotive
Maintenance VTCs and relevant industrial partners, ensuring that training
programs remain responsive to the evolving industry needs over the long term.

4. The executing authorities responsible for implementing the Project shall be
a) for the Republic of Korea, the Korea International Cooperation Agency
(hereinafter referred to as “KOICA”), and. . _
b) for the Arab Republic of Egypt, the Productlv:ty and Vocational Training
Department (hereinafter referred to as “PVTD”) and the Ministry of Industry.

5. Detailed terms and conditions concerning the Project, including budgetary
allocations, implementing schedules, and measures to be taken by the Korean and
Egyptian Governments, shall be jointly decided upon, in accordance with the Record
of Discussions (hereinafter referred to as the “ROD”) which was signed in Cairo on
October 10, 2024, between KOICA and the PVTD, to the extent consistent with the
Agreement, the provisions of this arrangement, and the respective national laws and
regulations of the two countries.

6. The Korean Government shall assist the Egyptian Government in implementing the
Project through the following components, as set out in the detailed objectives in the
ROD:

a) development of an Automotive Maintenance VTCs Master Plan;

b) development of a competency-based curriculum and training materials;

¢) capacity building for technical and vocational education and training (TVET)
managers and frainers;

d) provision of training equipment based on the newly developed currlculu’m,.- \\

e) establishment of a VTC-Industry Cooperation system. /_;1
e ﬁ%ﬁ\
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/. Ihe Egyptian Government shall take the necessary measures to:

a) Ensure any customs duties, value-added tax, and other internal taxes and fees that
may be imposed in the Arab Republic of Egypt on the products and/or services
purchased under the Grant are borne by the PVTD without using Grant funds;

b) Bear the cost of unloading, inland transportation, storage, and insurance for
imported machinery and equipment from the port or airport of discharge to the
Project sites in the Arab Republic of Egypt;

¢) ensure that the responsible executing authority of the Arab Republic of Egypt shall
bear any taxes imposed on legal entities engaged in the implementation of the
Project, including those related to the procurement of goods and/or services, and
the importation and/or re-exportation of materials and equipment;

d) Ensure the provision of the necessary financial resources to implement the Project
sustainably and independently, except for the expenditures covered by the Grant;

¢) Grant the necessary entry and exit visas, travel documents, and any other required
documents for the stay of Korean experts to carry out duties related to the Project
in the Arab Republic of Egypt, if necessary; and

f) Provide all the facilities that are mentioned in the ROD to facilitate the
implementation of the Project.

8. The executing authorities shall consult and cooperate with each other to ensure the
effective implementation of the Project.

9. Regarding terms and provisions other than those mentioned in this arrangement, both
Governments shall act as stipulated in the ROD, to the extent consistent with the °
Agreement, the provisions of this arrangement, and the respective national laws and
regulations of the two countries, to ensure the successful implementation of the
Project.

10. This proposing Note is done in the Korean, Arabic, and English languages. The Note
in reply hereto shall be done in the Arabic, Korean, and English languag <THECS

Korean, Arabic, and English texts shall be equally authentic, but in m
T

divergence of interpretation, the English text shall prevail.
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If the above proposal is acceptable to the Government of the Arab Republic of
Egypt, I have further the honor to propose that this Note and Your Excellency’s Note in
reply indicating acceptance shall constitute an agreement between our two
Governments on this matter, which shall enter into force on the date of receipt by the
Government of the Republic of Korea of a written notification from the Government of
the Arab Republic of Egypt of the completion of the necessary domestic procedures for
the entry into force of such agreement.

[ avail myself of this opportunity to renew to Your Excellency the assurances of
my highest consideration. - - R R PR

H. E. Kim Yonghyon
Ambassador Extraordinary and Plenipotentiary

of the Republic of Korea
to the Arab Republic of Egypt

H.E. Dr. Rania Al-Mashat
Minister of Planning, Economic Development, and

International Cooperation
of the Arab Republic of Egypt
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a)

b)

Cairo, 24/9/2025

Excellency,

I have the honor to acknowledge the receipt of Your Excellency's Note dated
24/9/2025, which reads as follows:

“I have the honor to refer to the discussions held between the representatives of
the Governments of the Republic of Korea and the Arab Republic of Egypt on
bilateral economic cooperation with a view to strengthening the friendly and
cooperative relations between the two countries, and to propos'e on behalf of the
Government of the Republic of Korea the following arrangement, in accordance
with the Agreement on Cultural, Scientific and Technical Cooperation between the
Government of the Republic of Korea and the Government of the Arab Republic of
Egypt, signed on August 30, 1988 (hereinafter referred to as the “Agreement"”):

For the purpose of contributing to the execution of the project entitled “Upgrading
Green Automotive Maintenance Technology for VTCs in Egypt” (hereinafter
referred to as the “Project”), the Govemnment of the Republic of Korea (hereinafter
referred to as the “Korean Govenment™) shall extend to the Government of the Arab
Republic of Egypt (hereinafter referred to as the “Egyptian Government™, subject
to its budgetary limitations and in accordance with the relevant laws and regulations
of the Republic of Korea, a grant of no more than Ten Million US Dollars (LSD
10,000,000) (hereinafter referred to as the “Grant™).

The duration of the Project shall be from 2024 until 2030.

The Grant shall contribute to:

development of a comprehensive master plan for Automotive Maintenance
Vacational Training Centers (VTCs), aiming to address the key priorities and needs
for developing an effective and sustainable training system that enhances the quality
of vocational training and meets labor market requirements;

development of innovative, competency-based curricula and training materials for
Automotive Maintenance VTCs aligned with the latest industry needs;
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d)

e)

a)

b)
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d)
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L)
provision of capacity building for managers and instructors at Automotive
Maintenance VTCs through intensive training programs to enhance their capabilities
to effectively deliver the new industry-responsive curriculum;

provision of training equipment for Automotive Maintenance VTCs, based on the
requirements of the newly developed curriculum. This will create a practical and
advanced training environment, in line with the latest industrial practices;

establishment of a VTC-Industry cooperation system between Automotive
Maintenance VTCs and relevant industrial partners, ensuring that training programs
remain responsive to the evolving industry needs over the long term.

The executing authorities 'responsible for implementing the Project shall be:

for the Republic of Korea, the Korea International Cooperation Agency (hereinafter
referred to as “KOICA™); and

for the Arab Republic of Egypt, the Productivity and Vocational Training
Department (hereinafter referred to as “PVTD™) and the Minisiry of Industry.

Detailed terms and conditions concerning the Project, including budgetary
allocations, implementing schedules, and measures to be taken by the Korean and
Egyptian Governments, shall be jointly decided upon, in accordance with the Record
of Discussions (hereinafter referred to as the “ROD”) which was signed in Cairo on
October 10, 2024, between KOICA and the PVTD, to the extent consistent with the
Agreement, the provisions of this arrangement, and the respective national laws and
regulations of the two countries.

The Korean Government shall assist the Egyptian Government in implementing the
Project through the following components, as set out in the detailed objectives in the
ROD:

development of an Automotive Maintenance VTCs Master Plan;

development of a competency-based curriculum and training materials;

capacity building for technical and vocational education and training (TVET)
managers and trainers;

provision of training equipment based on the newly developed curricul
establishment of a VTC-Industry Cooperation system,
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d)
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The Egyptian Government shall take the necessary measures to:

Ensure any customs duties, value-added tax, and other internal taxes and fees that
may be imposed in the Arab Republic of Egypt on the products and/or services
purchased under the Grant are borne by the PVTD without using Grant funds;

Bear the cost of unloading, inland transportation, storage, and insurance for
imported machinery and equipment from the port or airport of discharge to the
Project sites in the Arab Republic of Egypt;

ensure that the responsible executing authority of the Arab Republic of Egypt shall
bear any taxes imposed on legal entities engaged in the implementation of the
Project, including those related to the procurement of goods and/or services, and the
importation and/or re-exportation of materials and equipment;

Ensure the provision of the necessary financial resources to implement the Project
sustainably and independently, except for the expenditures covered by the Grant;
Grant the necessary entry and exit visas, travel documents, and any other required
documents for the stay of Korean experts to carry out duties related to the Project in
the Arab Republic of Egypt, if necessary; and

Provide all the facilities that are mentioned in the ROD to facilitate the
implementation of the Project.

The executing authorities shall consult and cooperate with each other to ensure the
effective implementation of the Project.

Regarding terms and provisions other than those mentioned in this arrangement,
both Governments shall act as stipulated in the ROD, to the extent consistent with
the Agreement, the provisions of this arrangement, and the respective national laws
and regulations of the two countries, to ensure the successful implementation of the
Project.

- This proposing Note is done in the Korean, Arabic, and English Janguages. The Note

in reply hereto shall be done in the Arabic, Korean, and English languages. The
Korean, Arabic, and English texts shall be equally authentic, but in case of any
divergence of interpretation, the English text shall prevail,
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If the above proposal is acceptable to the Government of the Arab Republic of
Egypt, I have further the honor to propose that this Note and Your Excellency’s Note
in reply indicating acceptance shall constitute an agreement between our two
Governments on this matter, which shall enter into force on the date of receipt by
the Government of the Republic of Korea of a written notification from the
Government of the Arab Republic of Egypt of the completion of the necessary
domestic procedures for the entry into fotce of such agreement.

I avail myself of this opportunity to renew to Your Excellency the assurances of
my highest consideration.”

. I have further the honor to confirm, on behalf of the Government of the Arab
Republic of Egypt, that the above proposal is acceptable to the Government of the
Arab Republic of Egypt and that Your Excellency's Note and this Note in reply
thereto shall constitute an agreement between our two Governments on this matter,
which shall enter into force on the date of receipt by the Government of the Republic
of Korea of a written notification from the Government of the Arab Republic of
Egypt of the completion of the necessary domestic procedures for the entry into force
of such agreement.

I avail myself of this opportunity to renew to Your Excellency the assurances of

my highest consideration, /

Dr. Rania Al-Mashat
Minister of Planning, Economic Development,
and International Cooperation
of the Arab Republic of Egypt
Pt

H. E. Kim Yonghyon

Ambassador Extraordinary and Plenipotentiary
of the Republic of Korea

to the Arab Republic of Egypt
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